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Location: Online Meeting Hosted in Calgary - https://meet.google.com/tgt-zhyv-rfx 
Date: June 28th, 2023 
Time: 5:30 pm MDT 

 

Attendees: 
Jarrod Ballem 
Anita Cheung 
Kerstin Clark 
Steve Cosic 
Fiona Costello 
Shauna Dardis 
Barb Duncan 
Suzan Gibbs 
Harvey Katterhagen 
Venus Lai 
Peter Lloyd 
Jani Long 
George Matthew 

 
Christa McKegney 
Michael McLean 
Kerry Nevatte 
Kris Norman 
Juan Pablo González 
Michael Power 
Matt Pumphrey 
Josh Sadovnick 
Laura Schorn 
Ryan Sen 
Ryan Smith 
Julie Stenner 
Todd Sutherland 

 
Terry Tang 
Wendy Wang 
Whitney Wei 
Stephanie Wigginton 
Xiaojie Xu 
Ying Zhu 
403-560-7889 
Staff: Mike Blondal 
Staff: Jess Craig 
Staff: Carl Simonson 

 
 
 
 

1. Meeting called to order at 5:35pm, June 28. Quorum confirmed - 33 members + 3 staff. 
 

2. Appointment of Secretary 
Appointment of Secretary for 2023 Annual General Meeting 
MOTION to appoint Todd Sutherland as Secretary for the 2023 Annual General Meeting 
by Jarrod Ballem. Seconded – Christa McKegney. None opposed, motion carried. 

 
3. Review and Approval of Agenda 

Note: URL copies available at sign-in to virtual meeting via Chat box. 
MOTION to approve the agenda for the 2023 General Meeting as presented by Matt 
Pumphrey. Seconded - Peter Lloyd. 
None opposed, motion carried. 
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4. Approval of Minutes from June 15th, 2022 Annual General Meeting 

MOTION to approve minutes by Fiona Costello. Seconded - Christa McKegney. 
None opposed, motion carried. 

 
5. Election of Board of Directors 

MOTION to approve the presented slate of directors by Jarrod Ballem. Seconded – Peter 
Lloyd. 
None opposed, motion carried. 

 

Position Term Nominee 

President 2023 - 2025 Kris Norman 

Director at Large 2023 - 2025 Christa McKegney 

Director at Large 2023 - 2025 Michael McLean 

Director at Large 2023 - 2025 Michael Power 

Director at Large 2023 - 2025 Gary Wong 

Director at Large 2023 - 2024 Barb Duncan 

Director at Large 2022 - 2024 Jarrod Ballem 

Director at Large 2022 - 2024 Peter Lloyd 

Director at Large 2022 - 2024 Matt Pumphrey 

Director at Large 2022 - 2024 Todd Sutherland 

 
6. Election of Auditors 

MOTION to approve Mohamed Hassan and Kevin Nielsen as auditors for 2021-2022 
financial statements by Barb Duncan. Seconded – Harvey Katterhagen. 
None opposed, motion carried. 
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7. Approval of Audited Financials 
MOTION to approve audited financials by Christa McKegney. Seconded – Mike Power. 
None opposed, motion carried. 
Questions: 1) Peter Lloyd – why subsidy is listed as expense? 2) Fiona Costello – request 
more transparency about how much funding goes towards age-group versus non-age- 
group swimmers. 

 

 
8. Approve 2023/2024 Budget 

MOTION to approve Proposed 2023/2024 Budget by Matt Pumphrey. Seconded – Steve 
Cosic. 
None opposed, motion carried. 

 
Objectives: Keep costs low, while allowing for pool rental increases, general inflation, 
and coach raises and education, etc. This upcoming season will result in a loss, which 
will be balanced out in the next 2 years. The goal of this budget (part of the quad 
budget) is to keep consistent increases and avoid an over or under correction of 
member fees on a year to year basis. 
Key Assumptions: 457 swimmers (currently at 508 with senior swimmers and 465 with 
just age group swimmers). University of Calgary pool costs in line with contract 
Results: Funds segregated into four buckets: General, Gaming, Performance, Emergency 
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Proposed Budget: 

 
● Increase of 4% fees 
● Performance fee of $100 for first swimmer and $50 per additional swimmers 
● Salaries increased 2% 
● Emergency fund staying where it is to allow for “emergency” 
● Added Capital Purchases $10,000 for upgrades, like meet timing computers. 
● Gaming (Bingos and Raffle) - restrictions on where money can be spent. Money 

earned has to be spent within 2 years of it being earned. Bingos difficult to 
predict, but likely lower revenue expected next year because of other groups 
getting access. 

○ Gaming fund is used for pool rentals, anything remaining goes to coach 
payroll. 
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● Performance Fund - goes to high performance. 
○ Privates and camps allocated 80% to performance. 20% goes to the general 

fund. 
○ Grant $15,000 from Swim Alberta. 
○ Massage income, a portion goes to this fund. 
○ Performance fee goes to this budget 
○ Spend - additional training. Successful swimmers in the club 

● General Fund 
○ Club hosted meets this year was lower, but more meets to come. Anticipate 

more normal numbers next season. 
○ Swim Fit - budgeted based on number of lanes and how many members. 
○ Pre-season camp 
○ Fundraisers - Meat sales. 
○ Little to no increase in membership. 
○ Funding for hosting championship meets 
○ Corporate Sponsorship 
○ Coaching expenses - not salary 
○ Program costs - 

9. Recommend and Ratify 2023/2024 UCSC annual membership fees 
MOTION to approve Proposed 2023/2024 Budget by Mike Power. Seconded – Jarrod 
Ballem. 
None opposed, motion carried. 
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Membership Fees 

● 4% increase in fees. 
● Performance fee unchanged from 2023 
● Unchanged Raffle and Bingo commitment, but only finalized in September after 

registration. 
● New category added for Provincial Lite, and group names changed slightly. 

 
10. New / Other Business 

New Strategic Plan: Available on the UCSC website this Fall. Increase Member Survey(s). 
New Volunteer Officiating Policy being evaluated. Evaluating moving away from a points 
based system to a mandatory system to address shortages of volunteer officials 

 
11. Adjournment 

MOTION to adjourn. Peter Lloyd. Seconded – Fiona Costello. 
None opposed. Motion carried at 6:39pm. 
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Coaches Presentations: 
 

MB: 
Changes in development program have gone better than anticipated. 
Most coaches are returning, as some younger coaches are moving elsewhere. 
Top club team in Alberta and Canada. 
8 carded swimmers. 
At capacity limit – high retention makes planning groups and sizes challenging. 
The club has lost city pool space. We are down 12hr/6lanes per week. 

 
CS: 
UCSC Leading Canadian Swimming 
Staff Leadership: Michelle Downy, Amy Bidrman, Jan Bidrman, Taylor Mann, Haylie 
Burton, Nicholas Lapointe, Dave Macdonald, Ray Betuzzi, Rick Pelletier, Mike Blondal, 
Jess Craig 
Membership: Development: ~180, TREX: 85 —> 101, 12 Stream: 83 —> 86, 13&O: 120 
—> 138, Senior / Varsity: Fixed around 40. 
Records: Club — 303, Provincial — 94, National — 9. 
Varsity Swimming: 

• Canada West 
Men’s team 1st (First since 2012-13 season) 
Women’s team placed 2nd 
Charlie Skalenda Named Canada West Rookie of the Year 
Rebecca Smith named Canada West Womens MVP 
Mark McKenzie was the recipient of the Canada West Student Athlete Service 
Award 
3 Canada West Championship records 
35 medals 

• USports 
Mens Team placed 2nd 
Women’s Team placed 4th 
21 medals 

• Other highlights 
Rebecca Smith Top 8 Academic All-Canadian - 9th student 
athlete in Dinos History 
Rebecca Smith & Steve Calkins - Dinos Athletes of the Year 
21 Academic All-Canadians 
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Discover: 18 swimmers 
Emerge: 8 
Aspire - 7 
Mare Nostrum - Tour 2023 – Lorne Wigginton, Paul Dardis, Aiden Norman, Stephen 
Calkins 
Best Fest - Open Water, Mallorca, Spain: Kealeigh McLeod 
World Swimming Championships: Lorne Wigginton 
World Junior Championships: Aiden Norman, Lorne Wigginton, Paul Dardis, Kamryn 
Cannings, Carl Simonson (coach), Rick Pelletier (Massage) 
Pan American Games: Rachel Nicol, Stephen Calkins, Rick Pelletier (Massage) 
Domestic Results: CAN West, Provincials, AB Champs, U Sports, World Trials, Westerns 

 
Next Year’s UCSC Hosted Competitions: 

Team Champs & Fall Start Up, Dino Invitational, Canada West Championships, 
Holiday Classic, Grand Prix, February Invitational, Spring Start Up, TREX, Team 
Champs, Western Finale, & Development Meets, Swim AB Spring Champs 

To Do: Pool Time confirmation from partner Facilities (early July); Finalize Training 
Schedule (early July); Confirm Coaching Staff (Post budget approval); Group Placements 
(Coaches Met June 23 to start the process); Competition Schedules (Fall); Competition 
Formats (Fall) 

 
Meets still to come: EKI, LA Invitational, UCSC Western Finale, Summer Provincials, 
Canadian Junior & Senior Championships 

 
International Events: World Championships (July 23-30, 2023) — Fukuoka; Junior World 
Championships (September 4-10, 2023 — Israel); Pan American Games (October, 2023 - 
Santiago, Chile) 

 
Ended at 7:07pm 


